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ICADC would like to take this opportunity to give a special thanks to Illinois Department of Commerce
and Economic Opportunity for the funding making it possible to further ICADC’s mission of promoting
affordable housing throughout Illinois. Thank You!

Message from the Board Chairman
Page 3

Dear Members:
The Illinois Community Action Development Corporation (ICADC) continues to
diligently work with the membership through capacity building and technical
assistance of affordable housing development. In these tough economic times,
the need for affordable housing for the families and individuals served by the
Community Action network is more prevalent than before. ICADC continues to
seek opportunities throughout the network that address affordable housing
needs.
As a response to the housing crisis, ICADC expanded its mission to include
economic development. This was done so that ICADC would be positioned as
an instrument of development beyond affordable housing to be utilized by
Community Action Agencies in the communities they serve. Limiting its scope
to affordable housing as was the case in the past resulted in a limited ability to
respond to the housing crisis.
This annual report will provide you with a snapshot of the projects we are involved
with throughout the state. All of these projects are Community Action projects.
We are proud of our accomplishments and understand that we still have more
work to do as we look to the future.
I urge you as members to approach our staff or board of directors if you have
projects you would like to pursue in your communities. I would like to thank the
ICADC Board of Directors for their hard work in the past year. Secondly, I would
like to thank the membership for its support, the staff for their dedication and
hard work. Finally, I would like to thank all of our partners for their continued
support, especially the Illinois Department of Commerce and Economic
Opportunity.
Respectfully Submitted,
McFarland A. Bragg II, CCAP
Board Chair
Illinois Community Action Development Corporation

Board Members 2009
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McFarland A. Bragg II - Chairman
Peoria Citizens Committee for Economic Opportunity, Inc.
Dan Little - Vice Chairman
MCS Community Services
Angela Frazier - Treasurer
Mid Central Community Action, Inc.
Kevin Wiehardt - Secretary
Western Illinois Regional Council-CAA
Ken Pettijohn
Wabash Area Development, Inc.
Rob Schroeder
Western Egyptian Economic Opportunity Council, Inc.
Keith Brown
BCMW Community Services
Robert Wharton
Community and Economic Development Association of Cook County, Inc.
Jane Lear
HUD Retiree
Laurie Peterson
National City Corporation
Fred Whitman
East Central Illinois Community Action Agency
Gail Hedges - Liaison
Illinois Department of Commerce and Economic Opportunity
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In the 1990’s, a recurrent theme appeared in the community
needs assessments completed bi-annually by Community
Action Agencies (CAAs) in Illinois. The assessments indicated
that a lack of affordable housing existed across varying
geographic areas within Illinois. Parallel to this realization
was the acknowledgement of the varied capacity of CAAs
to address the unmet need of affordable housing.
In response to the identified needs for affordable housing
and enhanced capacity, CAAs and the Illinois Association of
Community Action Agencies (IACAA) collaborated in 1999
to create a statewide entity, the Illinois Community Action
Development Corporation (ICADC).
The mission of ICADC would be to provide training and
technical assistance (T&TA) to CAAs for the development
of affordable housing for Illinois’ most vulnerable
populations. The vision of CAAs and IACAA to create ICADC
was supported with seed money from the Illinois
Department of Commerce and Economic Opportunity
(IDCEO) making the entity a reality. Now in its eleventh year
of operation, ICADC has tailored its mission to not only
provide training and technical assistance for affordable
housing development, but to broaden its scope to include
community and economic development.
The T&TA provided by ICADC is a unique and refreshing
approach built to augment the capacity of individual CAAs
and local communities by transferring the knowledge and
skills needed to develop affordable housing and other
community resources. The result is that CAAs and local

communities gain the expertise needed to pursue economic
development projects in the future; independent of ICADC.
Upon receiving T&TA from ICADC, CAAs are equipped with
the knowledge, skills, and abilities needed to serve as
developers, property managers, and intermediaries in other
areas including home inspections and housing counseling.
The partnership between ICADC and CAAs employs the
strengths of both groups to effectively address the current
lack of economic development resulting in affordable
housing and community infrastructure in rural Illinois, as
well as other problematic issues present within low-income
families across the state. Based upon CAAs decades of
experience in working with lower income families, the
founding partners of ICADC recognized that building
affordable housing was not enough to ensure the long term
success of low-income families. ICADC’s approach is to
incorporate the provision of CAA supportive services in each
of its development endeavors. This approach is used to
address the multiple needs that low income families face
and to ensure that the long term benefits of community and
economic development has a positive impact,
After nearly 10 years of successfully focusing on affordable
housing development with Illinois’ CAAs, the ICADC
expanded its scope of services to include economic
development in 2008. With the down turn of the economy,
a collapsed housing market and job losses, the ICADC
refocused its mission to better serve the Community Action
network with technical assistance and training in economic
development. The need for jobs and affordable housing
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continue to be priorities in the community needs
assessments conducted by Community Action Agencies.
Economic development is certainly a broad arena that
consists of many facets. Affordable housing has been one
of these key facets where ICADC has played a critical role
through capacity building, training, technical assistance and
actual project development. A key strategy of the ICADC will
be to utilize resources and assets owned by the Community
Action network for a better coordination and facilitation of
economic development in the communities served by
Community Action Agencies. This is an area that is new and
under development by ICADC. ICADC will be conducting
focused needs assessments through facilitated forums to
effectively integrate resources and needs in Illinois’
communities. This approach will also involve partnerships
outside of the Community Action network with the business
community, DCEO, colleges and universities, and other
organizations involved in economic development and
community development.

Rural Communities:
Addressing an Unmet Need
Although larger metro areas are typically rich with talented
developers specializing in the building of affordable
housing, rural areas within Illinois have been neglected.
Many factors present within rural areas contribute to making
community and economic development cost prohibitive
and unattainable.
ICADC is committed to working with rural communities to
ensure they obtain access to the resources they require to
adequately address their needs. ICADC focuses on the
broader view of the community in that economic
development draws businesses which increase the need for
quality affordable housing, increase school enrollment and
bring consumer spending to markets that otherwise would
remain stagnant.

ICADC offers training & technical assistance (T&TA) to the
Community Action network, as well as external
organizations. The T&TA provides the recipients with an
opportunity to learn about developing and managing a
wide array of affordable housing projects, while also
obtaining first-hand experience by working in tandem with
ICADC to develop an affordable housing project.
ICADC has supported numerous Community Action
Agencies with one-on-one technical assistance either from
in-house staff or outside consultants. ICADC also provides
financial support to new projects because most CAAs lack
the necessary pre-development resources to initiate a
project. As one of its sources of financial support, ICADC
intends to continue working with the Illinois Housing
Development Authority (IHDA) to provide financing
mechanisms for local Community Action Agency projects.
There are multiple resources that are required to develop
affordable housing. The location of the project is a primary
key to make the best use of the multiple funding layers that
go into each project. Studies have shown that it does little
good to provide affordable housing if the market does not
meet several areas of need inclusive of live near work,
accessibility to consumer needs, aging in place
opportunities, and proven density to support the housing.
Since the creation of ICADC in 1999, the training, technical
assistance, and direct involvement in development has
yielded tangible outcomes. These outcomes include real
progress towards the completion of a variety of real estate
development projects of both renters and homeowners in
rural areas. These rural areas were characterized as lacking
affordable housing construction within the previous forty
(40) years with distressed existing and aged housing stock,
if any available for rent. All of the housing projects
developed are energy efficient and will remain affordable
for low-income residents in the future.

Financials
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Consolidated Statements of Activities
Year Ended December 31, 2009
(Unaudited)
Revenue and Other Support
Grant Revenue
Pre-Development Cost reimbursement
Interest Income
Other Income
Total Revenue and Other Support

$ 271,867
17,847
1,409
602
$291,725

Expenditures
Program Services
Admin. of low-income housing developments $ 280,072
Total Program Services
Support Services
Management and General
Total Support Services
Total Expenditures
Change in Net Assets

$ 280,072

11,638
$ 11,638
$ 291,710
$ 15

Net Assets, Beginning of Year

$ 454,181

Net Assets, End of Year

$ 454,196

The Development Team
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Armed with lessons learned from both successful and
unsuccessful developments, ICADC has implemented the
concept of having one development team for projects. The
development team consists of the following with their
respective roles and responsibilities.

Developer (Owner)
The developer is defined as the project’s sponsor. This role
involves the coordination and management of the project.
There are four scenarios that will assist in defining the role
of the developer on the team:

Architect
The architect will be responsible for the site plan and
product design. ICADC intends to work with the architect
in designing standard drawings for both multifamily and
single family homes which will be offered as a package to
communities. The architect will also be responsible for any
other engineering work for projects as well as supervising
the general contractor on site. ICADC will have an architect
on the development team who has a positive track record
with low to moderate income housing development.

1.

ICADC will play the role of developer in cases where the
local CAA is not able to fulfill that role.

Attorney

2.

If the CAA is interested in being the developer, ICADC
will provide technical assistance.

3.

If the CAA is not able to fulfill the role of developer on
its own, then ICADC will be a co-developer on the
project.

The attorney will be responsible for ensuring that all the due
diligence as it pertains to the project’s development is taken
care of by the developer.

4.

ICADC may partner with a for-profit developer as a codeveloper in order to bring a project to fruition.

General Contractor
The general contractor will work closely with the architect
to build the housing. ICADC may have more than one
contractor on its development team depending on
economies of scale and distance. However, ICADC will
ensure that the general contractor has a positive track record
with low to moderate income housing development.

Consultant
The consultant will work with ICADC to ensure that the
phases of the project are implemented within the
designated time frames.

Community Devlopment
Project Sponsor:
Project Name:
Location:
Number of Units:
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East Central Illinois Community Action Agency
Prairie Meadows Homes
Hoopeston, IL
25

business recruitment, retention, and expansion strategies,
Hoopeston is vital and alive with economic prosperity. Its
comprehensive spectrum of health care and social services
is unprecedented for a community of its size, making
Hoopeston a great place to raise a family. Known for its
community spirit and civic involvement, Hoopeston has
built bridges among its citizen groups, as well as with its
community neighbors.
Pictured Above: Bill Crusinberry, Mayor of the City
of Hoopeston.

About the Community
Hoopeston is situated at the crossroads of two railroad lines
in eastern Illinois which facilitate the transporting of locally
grown crops processed by local canning factories.
Agriculture has been the backbone for this community for
many years. Hoopeston currently boasts an excellent school
system, Carnegie Library, recreational facilities, the historic
Floral Hill Cemetery, historic Lorraine Theater, a health care
campus including a hospital, medical center, nursing home,
and independent living center, and more.
With the decline of manufacturing in the last decade,
Hoopeston has found itself at a new crossroads. However,
even with the decline of industry and loss of jobs,
Hoopeston has managed to retain a population of close to
6,000 throughout the years. The current population is 5,965
(according to the 2000 census). Preserving its heritage as a
community of strong faiths and thriving business,
Hoopeston continues to work together for the betterment
of its residents. Through innovative job creation and

About the Project
Prairie Meadows will offer twenty-five (25) units of single
family living for families on approximately ten (10) acres of
land in Hoopeston, Illinois. Out of the ten (10) acre
development, one (1) acre will be reserved for a park with
playground equipment that will be dedicated to the City of
Hoopeston.
The subdivision will have a unit mix of two and three
bedroom single family dwellings ranging from
approximately 1050 to 1350 square feet which will cater to
low and moderate-income seniors and/or families. The
development will boast two (2) accessible units, one (1) unit
accessible for those with sensory impairments, and
seventeen (17) adaptable units.

IMPACT: Homeownership
Prairie Meadows Homes will provide affordable rents for
residents at or below 60% area median income. At the
beginning of the lease to purchase period, ECICAA will
provide educational classes to residents of Prairie
Meadows to prepare for homeownership.

IMPACT: Job Creation
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The design of the planned development will offer quality
and affordable housing for working families and seniors and
will further allow for future expansion in later years. Acreage
is currently available on the site for the inclusion of an
additional phase of the development which would be
designated for whatever housing needs are at that time.
The initial housing will be provided through lease
agreements and will become homeownership units in year
twenty (20). Prior to year twenty (20), existing residents will
be given the first opportunity to sign lease to purchase
agreements with anticipated closing of the first homes at
the end of the twentieth year.

IMPACT: Stumulus Funding
ARRA has afforded ICADC an opportunity to leverage
funds in exchange for tax credits allowing the needed
equity to be injected into the project.

Project Status
Early in 2009, The City of Hoopeston agreed to contribute
$400,000 of Tax Increment Financing (TIF) towards the
project to be used as either cash or in-kind. The Hoopeston
City Council also approved a zoning resolution which would
allow for the property to be re-zoned for single family homes
from the light industrial zoning originally associated with
the land.
The low income housing tax credit (LIHTC) application for
the twenty-five (25) single family homes was submitted to
IHDA as of April 6, 2009. On August 21, 2009, the IHDA Board
of Directors approved the funding of the Prairie Meadows
Homes project. The project application received one of the
highest ranking scores by IHDA’s standards due to the
project’s inclusion of: live near work initiatives, green
initiatives, addition of a tot lot/playground, financial

It is estimated that Prairie Meadows Homes will
contribute approximately 20 new jobs to Hoopeston and
the surrounding area.
leveraging, inclusion of green space, enhanced accessibility
features, and increased energy efficiency.
However, due to the downturn of the economy, there has
been a scarcity of tax credit investors or syndicators typically
needed to purchase tax credits for the cash that finances a
project of this nature.
ICADC was able identify alternative streams of funding
through the American Recovery and Reinvestment Act
(ARRA) of 2009. Through ARRA, resources were made
available for gap funding allocations to address the lack of
investors or syndicators for tax credit funded projects ARRA
has afforded ICADC an opportunity to leverage funds in
exchange for tax credits allowing the needed equity to be
injected into the project.
Other funding sources for this project include a grant from
Illinois Department of Commerce and Economic
Opportunity in the amount of $100,500.00 to address
energy efficiency standards. The project also received
funding from Federal Home Loan Bank (FHLB) Chicago
through the Affordable Housing Program for construction.
Total funding for this project is $5,212,578 and the project’s
closing is estimated to be in May 2010.

Prairie Meadows Development Team:
1.
2.
3.
4.
5.
6.

Developer/Owner: East Central Illinois Community
Action Agency
Co-Developer: ICADC
Architect: Designed Architecture, Springfield, Illinois
Attorney: Applegate, Thorne, and Thomsen,
Chicago, Illinois
General Contractor: Horve Builders, Forsyth, Illinois
Consultant: Lighten-Gale Group, Chicago, Illinois

Technical Assistance
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About the Community

Project Sponsor: Rockford Human Services
Central Terrace Cooperative
The Central Terrace Cooperative was originally a 50 Project Name:
Rockford, IL
unit structure built in 1945 as an army barracks in Location:
Rockford, Illinois. This development was turned Number of Units: 150
into a housing cooperative in 1954. A housing
cooperative is a legal entity that owns real estate.
Each shareholder in the legal entity is granted the right to
Project Status
occupy a unit of the real estate and sometimes subject to
an occupancy agreement. A shareholder in a cooperative The Central Terrace Cooperative Board is in the process of
does not own real estate, but a share of the legal entity that seeking training on how to develop a senior living facility.
The board attended a community development training
does own real estate.
presented by Theresa Prim and Linda Greene of the Prim
The Central Terrace Cooperative is operated by the Lawrence Group.
Cooperative Board. There is a screening committee in place
to review applications for those individuals seeking homes.
After an application is approved, the occupant will rent the
unit for the first five (5) years. After this five (5) year period,
the occupant begins to accrue a share in the cooperative.

About the Project
The Cooperative is seeking to turn an unused
field owned by the development into a senior
living facility as well as provide some much
needed repairs to the existing infrastructure.
Due to the age of the development, many units
are dilapidated and in critical need of major
infrastructure repairs.
On January 27, ICADC staff visited the City of
Rockford Department of Human Services in
order to explore alternatives for assisting the
distressed property. ICADC staff toured the
property and met with the cooperative board.

After further discussion with the City of Rockford
Department of Human Services, ICADC has recommended
that Central Terrace Cooperative residents refinance using
their equity to upgrade the currently distressed buildings.

Technical Assistance
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About the Community

Project Sponsor: Western Egyptian Economic
Opportunities Council
Carbondale is a community that possesses large
Carbondale Homeownership Project
city comforts embedded in a small college town Project Name:
Carbondale, IL
atmosphere. Carbondale is home to a thriving Location:
business community and yet serves as a gateway Number of Units: 5
to natural attractions and destinations popular with
both residents and travelers. It’s a city with thousands of
About the Project
young people, eager to make their mark and numbers of
The Carbondale Home Ownership Project, co-developed by
professionals willing to lend guidance and mentor.
Western Egyptian Economic Opportunity Council (WEEOC)
With Southern Illinois University Carbondale (SIUC) serving and Attucks Community Services, Inc. involves a two-phase
as one of the primary forces both culturally and development consisting of five (5) 1,240 square foot, single
economically in Carbondale, the city has become a great family homeownership units in each phase. These units are
place to get an education, raise a family, or start a business. located on approximately 1.3 acres on the north side of the
The city boasts outstanding schools with modern facilities, City of Carbondale.
beautiful and historic neighborhoods, quaint shops as well
as major retailers and some of the best healthcare facilities
in the Midwest.
Located about 85 miles from St. Louis, Carbondale is
convenient to get to: U.S. Highway 51 and Illinois Route 13
converge in the center of the city.
The city government strives to cultivate affordable
and quality homes throughout the city. Incentives
to developers encourage construction of
affordable homes in new neighborhoods. The city
also offers incentives for housing rehabilitation
and home buyer assistance. With median home
prices below the state average and a cost of living
well below that for most of the nation, living well
in Carbondale is affordable.

WEEOC collaborated with the Southern Illinois Center for
Independent Living to ensure three (3) of the homes were
accessible to physically disabled individuals earning less
than fifty (50) percent of the area median income. For most
people with disabilities, finding a suitable place to live in

Throughout Illinois
the community is difficult, if not impossible. Lack of
accessible, affordable housing is a major obstacle to
independent living, one that persists for disabled people of
all ages.
Project financing includes a grant from the City of
Carbondale, a private mortgage, a loan from the Illinois
Facilities Fund, HOME funds, and Affordable Housing
Program Funds. Total project cost is $1.3 million.

Project Status
Phase I currently has five completed homes, three of the
five homes are sold and two are vacant.
ICADC alongside of WEEOC continues to investigate
alternatives to turn the remaining homes into lease to
purchase units. Outreach to the Jackson County Housing
Authority (JCHA) has revealed that JCHA is willing to create
a homeownership plan wherein vouchers could be used to
lease up the vacant homes that are a part of the Carbondale
Homeownership Project. Currently JCHA is in the
preliminary stages of setting up the program through the
Department of Housing and Urban Development
ICADC is also working with WEEOC to identify potential
buyers. ICADC is offering WEEOC technical assistance in reevaluating previously denied applications due to credit
issues that may have been resolved since they were initially
submitted. WEEOC’s housing counselors also continue to
offer assistance for individuals encountering credit issues
impeding their opportunities at homeownership.
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Technical Assistance
Page 14

About the Program

Project Sponsor: Numerous CAAs
Rental Housing Support Program
According to the Illinois Housing Development Project Name:
Statewide
Authority, a combination of low wages and limited Location:
availability of affordable rental housing units Number of Units: 219
require many families and households throughout
the State of Illinois to pay a disproportionate share of their The agencies participating in this round include: Rockford
income for basic housing. Simultaneously, there are Human Services, WADI, Project Now, and Two Rivers
households in the state that face additional difficulty in Regional Council of Public Officials. IHDA disburses
finding affordable housing due to disabilities or special quarterly payments to IACAA which are in turn filtered to
needs of family members. As a result, the Rental Housing the agencies for payments to their participating landlords.
Support Program was created promoting permanent
housing through the funding of rent subsidies for these “rent Requests for proposals were sought by IHDA for a third
burdened “ extremely and severely low-income households. round of RHSP and ICADC again offered technical assistance
Funding for rental assistance was identified as a significant to IACAA in the creation of an application that was
need by the Governor’s Housing Task force and in “Building submitted as of December 4, 2009. IACAA received notice
for Success: Illinois’s Comprehensive Affordable Housing as of February 22, 2010 from IHDA that Round III of the Rental
Plan.” Fewer than half the states in the nation have a rental Housing Support was recommended to the IHDA Board of
assistance program and only two other states, Directors for a funding level of $1,195,631 for a three year
Massachusetts and Connecticut, provide long-term rental period. Approval was given by IHDA’s Board on Friday, March
support. The RHS program places a $10 surcharge on real 19, 2010. Participating agencies include Embarras River
estate document recordings and is expected to generate Basin Agency, Tri-County Opportunity Council, C.E.F.S.
more than $25 million dollars each year and assist an Economic Opportunity Corporation, BCMW Community
Services, and Crosswalk Community Action.
estimated 4,000 households annually.

Program Status
ICADC offered technical assistance to IACAA in the
preparation of the Rental Housing Support Program (RHSP)
Round II application that was approved by the IHDA Board
on March 20, 2009. A training session for RHSP Round II
was held May 7, 2009, presented by IHDA and hosted by
IACAA. Round II includes: Tri-County Opportunities Council,
Shawnee Development Council, and Rockford Human
Services.
Round I of the Rental Housing Support Program
administered by IACAA subsidizes approximately $57,531.00
in rents per quarter and assists approximately 45 families.

Throughout Illinois
About the Project

Project Name:
In the Spring of 2009, Land of Lincoln Goodwill Project Sponsor:
Industries in Springfield, Illinois expressed interest Location:
in developing a transitional housing program for
homeless veterans encompassing a wide array of supportive
services. Goodwill owns an 80,000 square foot building
located in a tax increment financing (TIF) district. The
building is currently being used in part for storage, a
Goodwill store, and for supportive services targeting the
developmentally disabled population. Discussions have
ensued with Goodwill for ICADC to offer technical assistance
toward a development aimed at serving the homeless
veteran population.
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Land of Lincoln Goodwill Project
Numerous CAAs
Springfield, IL

Participating ICADC members include:
-Sangamon County Community Resources
-Coalition for Citizens with Disabilities
-Springfield Urban League
ICADC has presented this project to the Land of Lincoln
Goodwill board along with a proposed building layout.

Project Status
The ICADC conducted research to determine the availability
of the eligible population for this type of a project. Even
though the research yielded the fact that there were no
organizations that specifically tracked and documented
homeless veterans in Sangamon County, discussions held
with the Veteran’s Administration, VA Illiana Healthcare
System, Veterans Assistance Commission, Springfield Vet
Center, and other organizations that work with veterans
revealed that there is an unmet need for providing housing
to homeless veterans.
At this time, the ICADC is awaiting further information and
developments of for this project to be pursued. Other types
of housing have been explored for the same location.

Property Management
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Located in Beardstown, Illinois, Welch Woods is an Project Sponsor:
affordable housing, tax credit financed Project Sponsor:
development that offers forty-two (42) two and Location:
three bedroom units for families at or below sixty Number of Units:
(60) percent of area median income. These units
include kitchen appliances, washer and dryer hook-ups, a
maintenance-free exterior, and energy efficient
construction. The energy efficient components built into
these units ensure that the units will operate affordably for
residents in the long term.
The success of Welch Woods has been recognized statewide
and featured in several of the State of Illinois’ publications
on housing. After careful research indicated there was a
critical need for affordable housing in Beardstown, ICADC
partnered with the local CAA, MCS Community Services and
Excel Corporation, a major local employer, to develop an
affordable housing multi-family complex that was
completed in 2005.
This project incorporated funding from the Illinois Housing
Development Authority, Enterprise Social Development
Corporation, Illinois Department of Commerce and
Economic Opportunity, and Excel Corporation. The City of
Beardstown supported the project by providing new water
and sewer lines.
Welch Woods currently serves as one of the first Employer
Assisted Housing projects completed in Central Illinois.
This project is managed by the Housing Authority of the
County of Cass (HACC). Welch Woods continues to maintain
high occupancy levels year round. ICADC and HACC ensure
that the project remains in LIHTC compliance enabling the
scheduled delivery of tax credits.

Welch Woods
MCS Community Services
Beardstown, IL
42
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Strawberry Meadows was established in West Project Sponsor:
Frankfort, Illinois in Franklin County in March 2002. Project Sponsor:
Strawberry Meadows consists of forty-two (42) Location:
affordable housing multi-family units for low- Number of Units:
income and very low-income individuals. ICADC
and Budslick Management are the general partners in the
project with Budslick Management serving as the property
manager and holding 99% of the managing partner interest.
Crosswalk Community Action is the sponsoring non-profit
agency in this project and continues to refer its clients to
the development. Strawberry Meadows continues to report
a healthy waiting list as well as consistently high occupancy
levels.
This project was funded by the use of low income housing
tax credits (LIHTC). USA Institutional Tax Credit Fund XXVIII,
LP, Illinois Equity Funds, and Richman Group Capital
Corporation are all equity investors in the project.

Strawberry Meadows
Crosswalk Community Services
West Frankfort, IL
42

Training
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Staff Capacity Building

Training Provided for the Network

ICADC staff attended a course titled Community Economic
Development Principles, Practices and Strategies. The
course was offered as a part of the Neighborworks training
institute in Atlanta, Georgia on February 16 and 17, 2009.
The class was designed to teach the goals, guiding
principles, and measures of success within economic
development; examine costs versus benefits of projects; and
understand the multiplier effect, capital leakage, and the
difference between basic and non-basic industries. The class
taught how to make distinctions among strategies aimed
at affecting the supply versus demand for labor, and how to
make informed choices about the use of tools such as
business incubators, loan funds, targeted real estate
projects, and job training programs. IACAA in cooperation
with Mid Central Community Action was awarded two
scholarships by State Farm Bank Scholarship Committee in
order to attend the institute and, as a result, build internal
capacity. ICADC would like to give a special thanks to Mid
Central Community Action for facilitating the scholarship
awards.

ICADC hosted an all-day training on July 22, 2009 on how
to become a HUD certified counseling agency. The training
covered the process of applying for certification as a HUDcertified counseling agency. Information included HUD
regulations regarding housing counseling agencies, criteria
required in application submission, and an overview of the
entire application process. Participants also had a chance
to review a successful application and learn about additional
technical assistance opportunities available. By becoming
a HUD certified housing counseling agency, CAAs have to
ability to apply for additional grant opportunities and well
as produce ancillary income as a service provider. The
presenter was Erica Page from Housing Action Illinois. There
were 17 people from 10 various agencies in attendance.
ICADC hopes to offer this training again in 2010.

Mission & Goals
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Mission
The Illinois Community Action Development Corporation is a community development organization that
serves the community action network by developing affordable housing and building the capacity of
community action agencies to meet the needs of their community.

Our Goals
 Maintain an active and informed Board of Directors that reflects the diversity of CAA’s across the state
 Operate with a strong management team comprised of experienced and qualified staff and consultants
 Provide access across the state to high quality community and economic development training and technical
assistance services
 Participate in the development of affordable housing projects across the state
 Help improve community and economic development policies and programs for economically disadvantaged
populations in the state
 Diversify and grow the funding base
 Build and promote a strong network of supportive partners who work with the corporation to achieve its
mission

Developing a Project in Your Area
ICADC can offer your organization training and technical assistance too! If you are interested in learning
about the development process or developing a project in your area, please call (217)789-0125 to speak with
a member of our staff.

Illinois
Community
Action
Development
Corporation

Bringing affordable housing to Illinois’ low-income families.
3435 Liberty Drive
Springfield, Illinoi 62704
217.789-0125
Fax: 217-789-0139
www.icaanet.org

